
Following years of upheaval, Liberia 
is rehabilitating its cocoa sector 

through a partnership between the U.S. 
government, NGOs and the American 
private sector. The Sustainable Cocoa 
Enterprise Solutions for Smallholders 
(SUCCESS) Alliance is a collaborative 
effort between the U.S. Department of 
Agriculture (USDA), USAID and CCA 
members ACDI/VOCA and the World 
Cocoa Foundation (WCF), among others. 
The SUCCESS Alliance seeks to improve 
the livelihoods of farmers by promoting 
cocoa production and marketing in a way 
that is economically, environmentally, 
socially and culturally sustainable. In 
addition to cocoa-producing countries in 
the Caribbean and South America and 
Southeast Asia, Liberia is the only African 
country in which the Alliance is active. 
In Liberia’s primarily agrarian economy, 

agriculture represents more than 75 
percent of national GDP and high-value 
cocoa is seen as an important cash crop 
for the recovering economy. The Liberian 
Ministry of Agriculture estimates that 
before the war there were up to 40,000 
cocoa farmers, of which approximately 
only 12,500 farmers have returned to 
cocoa cultivation. With cocoa farming 
supporting an average of five people per 
household, rehabilitation of this sector is a 

priority. 
Drawing on the SUCCESS Alliance 

partnership, the Livelihood Improvement 
for Farming Enterprises (LIFE) project 
seeks to teach Liberian smallholder 
farmers the latest cocoa-growing methods 
with the goal of improving cultivation, 
production, processing and marketing. 
Additionally, LIFE teaches farmers about 
crop diversification to create year-round 
income and improve food security. Started 
in 2008, the LIFE project is an example of 
real public-private partnership. Through 
its Food for Progress program, USDA 
provided $3.6 million worth of rice and flour 
and about $300,000 of additional startup 
funding to its implementing partner, ACDI/
VOCA, which sold the commodities in 
the local market. Proceeds from this sale 
created project funding to run the LIFE 
program, which teaches farmers better 
farming methods, nursery development, 
techniques for rehabilitating cocoa trees, 
methods of accessing credit and facilitates 
the development of farmer organizations 
and marketing and other linkages. 
In comparison to farmers that did not 

receive the training, results indicate that 
LIFE project participants at least doubled 
their earnings. This substantial increase 
provides the ancillary benefits of increased 
trade and business development within 
local economies surrounding cocoa 
producing regions. Confident in the 
success of the first phase of the LIFE 
project, Food for Progress provided 
additional funding for the second phase of 
the program, estimated at $6.4 million.
Supplementing the LIFE project, another 

public-private initiative is contributing 
to the revival of Liberia’s cocoa sector. 
USDA – Foreign Agricultural Service 
and the World Cocoa Foundation are 
collaborating on the Norman E. Borlaug 
International Agricultural Science and 
Technology Fellowship Program - Global 
Cocoa Initiative, which provides scientists 
from cocoa producing regions with a six 
to eight week research fellowship in the 
United States. This important information 
and technical expertise exchange creates 
skills and knowledge that can be shared 
widely upon the scientists return home. 
Six months to a year afterward, mentors 
who work with individual fellows during 
their stay abroad travel to the fellow’s 
home country to continue training locally. 
Liberia had three fellows in the United 
States under the Borlaug program, two of 
whom studied under the joint USDA-WCF 
Global Cocoa Initiative at the University 
of Tennessee and the University of 
Wisconsin. 
According to the World Cocoa Foundation 

President, Bill Guyton, the Borlaug 
fellowship is an important capacity 
building initiative for Liberia as it helps 
establish a favorable policy environment 
for the private sector. Other priorities in 
Liberia identified by WCF are access to 
improved plant material for rehabilitation, 
infrastructure investment and youth 
employment. By leveraging the myriad 
capabilities of the U.S. public and private 
sectors in Africa, the SUCCESS Alliance 
demonstrates an effective public-private 
partnership model helping to develop 
Africa’s agriculture sector. 
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